CENTRAL BUCKS SCHOOL DISTRICT
Operations Committee

September 17, 2014

6:00 p.m.
Joseph Jagelka, Chairperson Jim Duffy, Member
Geri McMullin, Member Tyler Tomlinson, Member
Scott Kennedy, Director of Operations
AGENDA
1. Call to Order
2. Public Comment (limited to 3 minutes per person)
3. Approval of Minutes — May 21, 2014

4. Information/Discussion/Action Items
a. Construction & Operations Updates
b. Change Orders
i. Holicong MS Asbestos Abatement
ii. Unami MS Siding on Modular Classrooms
iii. Unami MS Roofing on Modular Classrooms
iv. Unami MS Relocation of wiring to New IDF
c. 2015 Projects — Planning
i. Holicong MS Phase IlI
ii. Unami MS Locker Room Addition/Renovation
iii. Gayman Parent/Bus Loop
iv. Additional Capital Projects
d. Miscellaneous Topics

5. Adjournment



